Conrad Weiser Little Scouts
Football Association

August 2017 CWLSFA Monthly Meeting
Location: Paradise by the Slice, Wernersville

I. Call to Order: Meeting called to order by Jim Krick at 7:00 pm.

I1. Attendees. Jim Krick, Chris Morgan, Carolyn BryNildsen, Lisa Kopcik, Tom Matthews, Barry
Gernert, Matt Schrum, Bill Sellars, Tom Hackman, Amber Kupper

I11. Motion to Approve July Minutes:
1st: Carolyn BryNildsen
2" Barry Gernert
IV. Committee Reports
1. Equipment: Tom Matthews reporting. Bags were handed out to coaches tonight. Still
expecting 12 additional game jerseys on 8/18/17. Players will wear practice jersey to Oley
Scrimmage. 50 mouthpieces and game balls purchased.

2. Coaches Committee: Tom Hackman reporting. Coaches are ready to go. Saturday clinic was
informative.

3. Fundraising: Jim Krick reporting. 740 calendars were distributed. Try to sell all 1000
calendars.

4. Grounds/Maintenance: Matt Schrum and Jim Krick reporting. Water tank is in the shed. Need

to arrange with Ryan Hopple when fire department can fill the tank. Need approximately 6- 5
gallon paint buckets to start the season. Paint was previously purchased at Sherwin Williams.
Need 2 volunteers to help spray lines. Port-A-Potty was for high school and West field locations.
Dumpster was ordered. Sled at high school practice field needs to be put together.

5. Clothing: Jim Krick reporting. Clothing is in. Clothing will be for sale at mini-camp. Shirts for
coaches will be ordered.
6. Concession: Amber Kupper and Lisa Kopcik reporting. Rolls will be available from Pepperidge

Farms on 8/31/17. Once league schedule is confirmed, Lisa Oxenreider to set up Sign Up Genius
Website for volunteers to sign up to work in concession stand. Need to put a link for Sign Up
Genius on the CWLSFA website. Donated items will be picked up week of 8/21 and 8/28.
Dunkin Donuts will donate coffee and donuts for home games.

V. BICYFL: Jim Krick reporting. Tom Troup attended meeting. The league is considering
eligibility date changes for the Midget level. This will be discussed post season.
Next meeting is Thursday, August 31, 2017 at Wyomissing High School Cafeteria.

VI. CWCA: Jim Krick reporting. Nothing to report.

VII.  Treasurer's Report: Carolyn BryNildsen reporting.
July income: Income: $31.25 Expenses ($1,147.58) Net income: ($1,116.33)
Account balances as of 7/31/17 at Fulton Checking: $28,914.60
Fulton 12 Month CD as of 7/31/17: $5,093.43
Motion to Approve Financial Report: 1st: Lisa Kopcik
2nd: Tom Hackman
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VIl Unfinished Business:
~ Registration Update: Jim Krick reporting. 24 flag players, 31 mighty mites, 37 mites, 14 midgets.
Registration extended to Friday, August 11, 2017. Website and Facebook updated with extension info.

~Suit Up — Jim Krick reporting. Final suit up to be held, Sunday, August 13 11am-1pm. 43 players still
need uniforms. Jim will send out reminder email. Need to bring some uniforms and helmets to practice
on Monday.

~Mail Chimp — Jim Krick reporting. Jim Krick will set up and use to send out emails to families. Mail
chimp has a feature that will allow us to see who has opened and viewed emails.

~No Refund Policy — Jim Krick reporting. As previous years there will be a no refund of registration
fees once the season has begun.

~Homecoming - Jim Krick reporting. Cocalico is on board with playing against us on Saturday,
November 4™, Flag will also participate this year and play at 4pm to start the evening.

VI  New Business:

~End of Season Banquet — Banquet to be discussed at next meeting. Would like to have whole club
banguet at Middle School. Lisa Kopcik to submit Use of Facilities form to CWHS for use of Middle
School cafeteria on Sunday, November 12,

~2018 BINGO Night - Need to start planning. Lisa Kopcik to gather info on potential sites.
**Next meeting: Monday, September 11, 2017 @ 7pm @ Paradise by the Slice, Wernersville.
Motion to Adjourn at 8:13 pm.

1% Tom Hackman
2" Barry Gernert



